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Learning  to LEAD designs and delivers 

professional development workshops  

to promote long term change in 

organizations.  These workshops are 

designed to create an engaging and 

interactive learning environment.  We  

apply research-based tools and 

strategies to empower individuals, 

teams, and leaders to thrive.  

About Learning to LEAD 

Company Certifications and Credentials 

 Woman Owned Small Business– Women’s Business 

Enterprise Council-Pacific 

 Women’s Business Enterprise- Office of Minority & 

Women’s Business Enterprises 

 DUNS: 080-472-829 

 CAGE: 7RV71 

 NAICS Codes: 611430 (Professional an Management 

Development Training), 541612 (Organizational 

Development Consulting Services) 

Kaitlyn Daniel, M.S., owner of Learning to LEAD LLC is a 

consultant that spent over six years enhancing the 

performance of individuals, teams, leaders and units for 

the United States Army.  Following her experience with 

teaching Soldiers, she began teaching resilience skills to 

law enforcement and first responders.   

Kaitlyn is a Certified Mental Performance Coach (#450), 

and US Army Master Resilience Trainer.  
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Reviews 

 If you're in need of some mental butt kicking, check 
out Kaitlyn's training!  I took Start With Abundance and it 
was really interesting! I will tell you straight up that I'm not 
into 'inspirational' or 'self help' stuff but I truly learned so 
much from courses like Kaitlyn's!  

Allison Bishins 
Allison Bishins Consulting 

 

 Kaitlyn has helped our organization in several 
ways.  The easiest to quantify was her block of instruction 
on Goal Setting during the High Reliability Organization 
Summit for Madigan Army Medical Center.   

 Her ability to assimilate information from several 
sources and produce a plan of instruction which fit 
perfectly into the summit was remarkable.  Her training 
affected approximately 300 key leaders in the hospital and 
helped them understand how build meaningful goals for 
the year.   

 Additionally, I have found her council, creative 
thought partnering and coaching to be invaluable to 
my work.  She have a sound theoretical base in adult 
learning, Master Resilience Training and coaching which 
she uses to guide people (me in particular) toward 
accomplishing their objective.   

Colonel Daniel McKay 
Director of Organizational Development  

Madigan Army Medical Center 

 6 

Leadership Workshops 

Leadership workshops are geared towards  improving self 

awareness and accountability of leaders.  The skills covered 

in these workshops can help a novice through season 

leaders improve their ability to lead from strength and 

authenticity, and inspire those they lead. 

Resilience Workshops 

Resilience workshops are geared towards improving 

wellbeing, and thriving at home and at work.  The skills 

covered in these workshops can help anyone  manage 

stress, overcome adversity, and bring more  abundance 

and joy in their lives.   

Team Development Workshops 

Team Development workshops are geared towards 

members of a team taking the workshops together.  The 

goal is to have team members explore the dynamics an 

dysfunctions of their teams.  Once the goals are reached, 

these teams will work together to ensure they become, 

and stay, a high performing team.   

Types of Workshops 
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Leadership Workshops 

Strengths Based Leadership 

We approach obstacles from a 

place of strength, not 

weakness.   

In this workshop, we explore 

an approach by Values In 

Action (VIA) Institute of 

Character that increases job 

satisfaction, job performance, 

teamwork, and lowers burnout. 

90-minute workshop  |  $750 

Learning Objectives 

 Identify your strengths as a leader 

4-hour workshop  |  $2000 

Learning Objectives 

 Identify your strengths as a leader 

 Identify the strengths of those you lead 

8-hour workshop  |  $4000 

Learning Objectives 

 Identify your strengths as a leader 

 Identify the strengths of those you lead 

 Cultivate and build your strengths and the strengths of 

those you lead 

Up to 30 participants 
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Leadership Workshops 

Authenticity in Leadership 

Authentic leaders inspire more 

trust by creating alignment 

across their beliefs and actions. 

Authenticity starts with 

knowing who you are at your 

core and leading from there.   

90-minute workshop  |  $750 

Learning Objectives 

 Learn the importance of a leadership philosophy 

 Identify traits of great leaders 

4-hour workshop  |  $2000 

Learning Objectives 

 Learn the importance of a leadership philosophy 

 Identify traits of great leaders and the values and 

characteristics that drive your leadership style 

8-hour workshop  |  $4000 

Learning Objectives 

 Learn the importance of a leadership philosophy 

 Identify the values and characteristics that drive your 

leadership style and the habits you need to establish to 

live your philosophy 

 Create a living document that represents your 

leadership philosophy 

Up to 30 participants 
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Leadership Workshops 

Manage Your Time by Managing Your 

Priorities 

We are all limited by the same 

number of hours in a day.  We 

do not get more done by 

finding more time.  We get 

more done by making time for 

our priorities. 

90-minute workshop  |  $750 

Learning Objectives 

 Learn basic prioritization techniques 

 Learn a visual to-do list for managing complex tasks 

4-hour workshop  |  $2000 

Learning Objectives 

 Learn basic prioritization techniques 

 Learn a visual to-do list for managing complex tasks 

 Learn strategies for combatting procrastination 

8-hour workshop  |  $4000 

Learning Objectives 

 Learn a weekly planning and prioritization tool 

 Learn a visual to-do list for managing complex tasks 

 Learn strategies for combatting procrastination 

Up to 30 participants 
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Leadership Workshops 

Emotional Intelligence in Leadership 

Emotionally intelligent leaders 

are skilled at personal 

competencies self-awareness 

and self management, and the 

social competencies of social 

awareness and relationship 

management. 

90-minute workshop  |  $750 

Learning Objectives 

 What is Emotional Intelligence (EQ)? 

 Why EQ is important for leaders 

4-hour workshop  |  $2000 

Learning Objectives 

 What is EQ and why is it important for leaders? 

 Learn a tool for sorting through complex and messy 

situations  and improve communication 

8-hour workshop  |  $4000 

Learning Objectives 

 What is EQ and why is it important for leaders? 

 Learn a tool for sorting through complex and messy 

situations  and improve communication 

 Learn attributes of empathy and strategies for building 

empathy towards others 

Up to 30 participants 
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Leadership Workshops 

Strategic Goal Setting for Leaders 

Goals provide direction and 

purpose.  In the workplace, 

goals can be the driving force.  

Without proper strategy when 

setting and achieving goals, 

the intended progress may not 

be made. 

90-minute workshop  |  $750 

Learning Objectives 

 Identify and prioritize goals 

4-hour workshop  |  $2000 

Learning Objectives 

 Identify and prioritize goals 

 Aligning goals up and down the chain of command 

 Learn strategies to better plan goal achievement 

8-hour workshop  |  $4000 

Learning Objectives 

 Identify, prioritize and align goals 

 Learn strategies to better plan goal achievement 

 Learn strategies to promote long term motivation and  

high quality effort 

Up to 30 participants 
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Leadership Workshops 

Closing the Disengagement Divide: A 

Leader's Guide 

Disengagement leads to 

absenteeism, low effort and 

performance, burnout, and 

toxic environments.   

Recognize signs of burnout to 

close the disengagement 

divide.  

90-minute workshop  |  $750 

Learning Objectives 

 Learn the dimensions of burnout 

4-hour workshop  |  $2000 

Learning Objectives 

 Learn the dimensions of burnout and how to buffer 

against them 

8-hour workshop  |  $4000 

Learning Objectives 

 Learn the dimensions of burnout and how to buffer 

against them 

 Create a plan for strategic changes to improve 

engagement 

Up to 30 participants 
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Resilience Workshops 

Your Stress Dashboard 

The body, behaviors and 

environment of individuals 

provide indicators of their stress 

and performance.   

Reading these signs in the form 

of a dashboard alerts individuals 

when they are red-lining (stress is 

high and performance is low). 

90-minute workshop  |  $750 

Learning Objectives 

 Learn the stress dashboard framework for awareness of 

stress and performance levels 

4-hour workshop  |  $2000 

Learning Objectives 

 Learn the stress dashboard framework for awareness of 

stress and performance levels 

 Micro-dose self care to prevent red-lining levels of stress 

8-hour workshop  |  $4000 

Learning Objectives 

 Learn the stress dashboard framework for awareness of 

stress and performance levels 

 Create strategic stress management plans 

Up to 30 participants 
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Resilience Workshops 

Start With Abundance: Strengths and 

Gratitude 

When facing challenges, we 

leverage our strengths.  Yet, 

due to a “never good enough” 

mindset, it can be difficult to 

recognize the strengths we 

bring.  Learn to cultivate 

gratitude for our own strengths. 

90-minute workshop  |  $750 

Learning Objectives 

 Identify your strengths  

 Cultivate a gratitude practice 

4-hour workshop  |  $2000 

Learning Objectives 

 Identify your Strengths of Character from the VIA 

Institute of Character 

 Cultivate a gratitude practice 

8-hour workshop  |  $4000 

Learning Objectives 

 Identify and cultivate your Strengths of Character from 

the VIA Institute of Character 

 Cultivate a gratitude practice 

Up to 30 participants 



 15 

Resilience Workshops 

Goal Setting for Personal and Professional 

Achievement 

Goals provide direction and 

purpose.  For resilience and 

fulfillment, it is important to 

have goals in multiple domains 

of your life. 

90-minute workshop  |  $750 

Learning Objectives 

 Learn tools to prioritize and achieve goals 

4-hour workshop  |  $2000 

Learning Objectives 

 Learn tools to prioritize and achieve goals 

 Learn how to enhance motivation to achieve goals 

 Complete a plan for one personal or one professional 

goal 

8-hour workshop  |  $4000 

Learning Objectives 

 Learn tools to prioritize and achieve goals 

 Learn how to enhance motivation to achieve goals 

 Complete a plan for two to three personal or 

professional goals 

Up to 30 participants 
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Resilience Workshops 

Closing the Disengagement Divide: An 

Employee's Journey 

Disengagement leads to 

absenteeism, low effort and 

performance, burnout, and 

toxic environments.   

Recognize signs of burnout to 

close the Disengagement 

Divide.  

90-minute workshop  |  $750 

Learning Objectives 

 Learn the dimensions of burnout 

4-hour workshop  |  $2000 

Learning Objectives 

 Learn the dimensions of burnout and how to buffer 

against them 

8-hour workshop  |  $4000 

Learning Objectives 

 Learn the dimensions of burnout and how to buffer 

against them 

 Create an action plan for managing your own 

engagement 

Up to 30 participants 
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Resilience Workshops 

Stay On Your Path 

Human beings are values 

driven.  Sometimes our values 

compete for priority and we 

betray them.   

Without healthy boundaries, 

we can’t live authentic and 

values-driven lives. 

90-minute workshop  |  $750 

Learning Objectives 

 Identify your core values 

4-hour workshop  |  $2000 

Learning Objectives 

 Identify your core values 

 Identify how you will protect your ability to live out 

those values by creating healthy boundaries 

8-hour workshop  |  $4000 

Learning Objectives 

 Identify your core values 

 Identify how you will protect your ability to live  out 

those values by creating healthy boundaries 

 Recognize limiting beliefs that sabotage boundaries 

Up to 30 participants 
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Resilience Workshops 

R3: The Multi-tool of Resilience 

Being resilient is making 

choice to leverage the tools 

and behaviors that make you 

resilient. 

R3 is the multi-tool of 

resilience.  It is a simple entry 

point to build  mastery with 

any resilience skill. 

90-minute workshop  |  $750 

Learning Objectives 

 Define Resilience 

 Learn the  basic R3 strategy to promote resilience 

4-hour workshop  |  $2000 

Learning Objectives 

 Define Resilience  

 Learn the R3 strategy to promote resilience 

 Learn strategies to enhance skill at using R3 

8-hour workshop  |  $4000 

Learning Objectives 

 Define Resilience 

 Learn the R3 strategy to promote resilience 

 Learn  and practice strategies to enhance mastery of R3 

Up to 30 participants 

Recognize Redirect 

Reset 
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Team Development Workshops 

Mission and Vision Development 

High functioning teams have a 

clear mission and vision.  

Members of high functioning 

teams buy into the mission 

and vision because they had a 

role in creating it.   

90-minute workshop  |  $750 

Learning Objectives 

 Learn key elements of developing a mission and vision 

4-hour workshop  |  $2000 

Learning Objectives 

 Learn key elements of developing a mission and vision 

 Identify the core values of the team 

8-hour workshop  |  $4000 

Learning Objectives 

 Learn key elements of developing a mission and vision 

 Identify the core values of the team 

 Collectively develop a shared mission and vision for the 

team 

Up to 16 participants 
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Team Development Workshops 

Cohesive Culture 

A culture is created by what is 

tolerated.  

Cultures of high performing 

teams are made up of shared 

vulnerability, trust, and a 

common purpose.   

Lay the foundation of creating 

an effective and cohesive 

culture. 

90-minute workshop  |  $750 

Learning Objectives 

 Get to know team members on a deeper level 

4-hour workshop  |  $2000 

Learning Objectives 

 Get to know team members on a deeper level 

 Identify key elements of the team’s culture 

8-hour workshop  |  $4000 

Learning Objectives 

 Get to know team members on a deeper level 

 Identify key elements of the team’s culture 

 Learn strategies that will shape the team’s culture 

Up to 30 participants 
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Team Development Workshops 

Problem Solving and Adaptability 

The ability to solve problems 

and be adaptable is central to 

a team’s ability to perform 

basic functions and overcome 

obstacles. 

90-minute workshop  |  $750 

Learning Objectives 

 Group problem solving activity and discussion 

 Learn key elements of effective problem solving 

4-hour workshop  |  $2000 

Learning Objectives 

 Group problem solving activity and discussion 

 Learn key elements of and common barriers to effective 

problem solving  

8-hour workshop  |  $4000 

Learning Objectives 

 Group problem solving activity and discussion 

 Learn key elements of effective problem solving 

 Discuss  change management strategies to work 

through current problems 

Up to 30 participants 
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Team Development Workshops 

Communicating As A Team 

Effective communication 

makes individuals feel heard 

and valued.  This helps to 

resolve conflict.   

Communicating effectively is 

one of the most challenging 

skills to master in dynamic 

team environments. 

90-minute workshop  |  $750 

Learning Objectives 

 Group communication activity and discussion 

 Learn key elements of effective communication 

4-hour workshop  |  $2000 

Learning Objectives 

 Group communication activity and discussion 

 Learn Emotional Intelligence tools to improve 

communication 

8-hour workshop  |  $4000 

Learning Objectives 

 Group communication activity and discussion 

 Learn effective EQ and communication tools to resolve 

conflict and improve the team 

Up to 30 participants 
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Website: www.ltolead.com 

Capability Statement: https://www.ltolead.com/capability-

statement 

A La Carte Course Catalog : https://www.ltolead.com/a-la-

carte-workshops 

Contact Information 

Kaitlyn Daniel, MS 

Lead Trainer and Program Development 

kaitlyn@LtoLEAD.com 

253-254-5749 

807 S. Cushman Ave. 

Tacoma, WA 98405 

“The Fine Print” 

Prices include materials for up to 30 participants unless 

otherwise indicated.  Prices include travel up to 100 miles 

from Tacoma, WA. 

Workshops should be booked with at least  6 weeks notice 

and a $500 non-refundable deposit is required at the time 

of booking. 

Payments can be made via check, credit card or EFT. 

In the event of cancellations on the part of the client, 

payment in full is expected if cancellation occurs within 72 

hours of the training date.   
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